A Y 1) CALIFORNIA
i | /@l UNDOCUFUND N

NETWORK

California Immigrant Organizations Advocating
For and Serving Immigrants in Disaster



GROWING
RESILIENGE

California Immigrant
Organizations Advocating
For and Serving
Immigrants in Disaster

2 - Executive Summary

Section 1: The California Story

5 - Introduction

7 - The Birth of California’s UndocuFund Network

9 - Timeline of Disasters in California

11 - The 2022 California UndocuFund Summit

13 - The People We Serve: California’'s Undocumented Immigrants
15 - Communities in Crisis: Disproportionate Disaster in California
16 - A Lack of Covernment Systems

16 - Taking Steps Toward a More Complete Response

Section 2: Historic, Unprecedented Call to Action
19 - Building a Communal Response

21 - Building Access

24 - Building Systems

25 - Building Solutions

Section 3: Moving Forward Toward Systemic Change
29 - Building Coalition

30 - Building Capacity

31 - Building Sustainability

32 - Building Change

33 - Building Together

34 - Bibliography

Attachment: California UndocuFund Summit Participants

Cover art by Roberto Gonzalez



EXECUTIVE
SUMMARY

The Tubbs and Nuns fires decimated
Northern California communities in 2017
immediately plunging residents into
homelessness, unemployment, and
financial devastation. While citizens and
documented immigrants could rely on
state and federal disaster support
services, undocumented people had no
safety net.

The UndocuFund movement began in 2017 in
Sonoma County, California, when a small group of
organizations built a system for raising money
and distributing it to undocumented immigrants
to provide the type of support citizens and
documented immigrants receive. The movement
next spread to the central coast during the
Thomas fire and throughout the state during the
coronavirus pandemic. These immigrant-serving
organizations that had provided a wealth of
services during these disasters and others
gathered in Sonoma County in September 2022
where they founded the California UndocuFund
Network, combining their individual
commitments to service and change into a
statewide coalition.

According to the Public Policy Institute of
California, California is home to 10.5 million
immigrants, more immigrants than any other
state. California is also home to an estimated 2
million undocumented individuals and
approximately 1.1 million undocumented workers.
Undocumented workers play a key role in
California's economy as they are 6% of California's
workforce and account for $3.7 billion dollars in
state and local tax revenue.

California is also unique in the U.S. for the
consistency and increasing severity of risk for
disasters, such as wildfires and floods. The federal
Fire Management Assistance Grant (FMAG)
declarations for large wildfires that risk becoming
major disasters in California have increased
substantially in recent decades, from an average
of fewer than five per decade to an average of
about ten per year - 100 per decade - since 2000,
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Like the many disasters Californians face every year,
the coronavirus pandemic disproportionately impacted
undocumented immigrants. In the first year of the
COVID pandemic, California's unemployed citizen
workers were eligible for up to 20 times as much
economic aid as unemployed undocumented

workers - a difference of $35,000 to $1,700.

Because disaster is a reoccurring phenomenon in
California and undocumented immigrants live
financially precarious lives, undocumented people will
continue to be vulnerable. The new California
UndocuFund Network is uniquely suited to respond to
California's ongoing disasters and to work with
government agencies to adapt policies and build
systems. Even though many UndocuFund Network
organizations had not provided disaster response
services prior to 2020, they responded a humanitarian
crisis affecting some of California's most impoverished
people by simultaneously raising funds and providing
direct services throughout the state.

Between 2017 and 2022, Network organizations
provided services for nearly 60,000 people of all ages
including children, adults, and the elderly (65+);
distributed $113,969,464.95 in direct financial aid; and
provided a wealth of services including direct financial
relief, housing and food assistance, medical services,
legal services, and translation services. The
UndocuFund model features disaster response clinics
held at community locations that link undocumented
people with services and offer client intake, case
management, and follow up services. Network
organizations all have a history of working in service to
undocumented people. They understand the needs of
the undocumented community, are trusted by the
immigrant community, and have significant language
capacity including bilingual or multilingual interpreters

and translators, service providers, and written materials.
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The 2022 California UndocuFund Summit survey
and focus groups highlighted the Network
organizations' desire to keep moving forward, to
expand existing systems, and to advocate for new
solutions to meet the needs of undocumented
people. Network organizations are committed to
building a coalition that will continue to enhance
disaster and emergency response for immigrants.

They called outimportant
next steps in this work:

1. Build the capacity of the California UndocuFund
Network to meet ongoing disaster-related needs
and to support member organizations.

2. Engage in strategic planning efforts that expand
funding, clarify priorities, and guide expansion.

3. Leverage the Network's understanding of the
undocumented experience and the geographic
scope of the Network's service area to impact
advocacy and policy efforts throughout California.

Between 2017-2022, the UndocuFund Network
organizations provided services for nearly

60,000 people
of all ages including children, adults, and the
elderly (65+); distributed

$113,969,464.95

in direct financial aid; and provided a wealth of
services including direct financial relief, housing
and food assistance, medical services, legal
services, and translation services.

Genevieve Flores-Haro, MICOP; Gloria Cruz, Coalition
for Humane Immigrant Rights of Los Angeles,
Cabriela Orantes, North Bay Organizing Project
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SECTION 1:

THE

CALIFORNIA

STORY

When disaster strikes, communities

focus on survival. We grab our loved ones,
pets, and prized possessions and flee a
firestorm. We all seek cover when the
earthquake shakes our foundation.

We stay home when authorities
announce a global pandemic.

Every time something bad happens

in California, we eventually turn to
rebuilding. We look to government
systems to support us and help us fix
and rebuild our homes, our security,

our lives. What would you do if there was
no government system to support you -
if it existed, but it was out of your reach?

The Tubbs and Nuns fires decimated Northern
California communities in 2017 immediately
plunging residents into homelessness,
unemployment, and financial devastation.
American citizens and documented immigrants
had access to state and federal disaster support
services that include financial relief, housing
services, medical services, and mental health
services, among others. Undocumented people in
the communities impacted by these fires did not
have access to any of these resources because their
status forces them to live without these safety nets.

The UndocuFund movement began in 2017 in
Sonoma County, California, when a small group of
organizations took action and began building a
system for raising money and distributing it to
undocumented immigrants in an attempt to
provide the type of support citizens and
documented immigrants receive.
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The movement spread to the central coast the
same year when 805 UndocuFund implemented
the UndocuFund model of raising funds and
providing case management and financial relief
to help undocumented immigrants affected by
disaster rebuild their lives. The coronavirus
pandemic of 2020 created the tragedy that led
to the implementation of the UndocuFund model
throughout the state of California, as immigrant-
serving organizations raced to meet a vast

need for support.

The first UndocuFund in Sonoma County
(UndocuFund) and 805 UndocuFund secured the
funds necessary to bring organizations serving and
advocating for undocumented people in California
together in September 2022. It was at this first
meeting in Santa Rosa that this group of
dedicated grassroots organizations founded the
California UndocuFund Network, combining their
individual commitments to service and change
into a statewide coalition. The new California
UndocuFund Network is uniguely suited to
respond to California’s ongoing disasters and to
work with government agencies to adapt policies
and build systems to meet the needs of all
Californians - including those who are
undocumented. The UndocuFund Network is
building the systems to help undocumented
people rebuild.

GRASSROOTS
ORGANIZATION

Grassroots organizations
are primarily made up of civilians
advocating a cause to spur change at
local, national, or international levels.

The United Nations Refugee Agency




Disasters are something that always keep
us in fear. .. They affect us in every way. . .
During the 2017 Tubbs fire we found
everything completely in ashes. There was
nothing there. We who struggle to have
things, we know the value of those things.
There's sentimental value. That chair that
cost me hours of labor when | went back to
work even though | was sick. . .

For us, the process has been quite difficult
because we have daughters who have
processed the trauma in different stages . ..
And if we are talking about this as an
immigrant, it is much more difficult.
Because there are immigrants who are
alone without family in this country.

Having already gone through a wildfire in
2017, when another fire happens, that fear
comes back. It was so difficult in 2019

when we experienced the Kincade fire.
The girls started to feel desperate, Carlos
went into shock and depression.

You try to live a normal life, and then
COVID hits. It affects how you work,
financially, everything. ..

In these situations, you realize the
government will not help you. | knew that
FEMA was helping a lot of people, but as
an undocumented immigrant you think,
‘How am | going to go to FEMA if the first
thing you hear from people is that FEMA is
going to throw you to ICE?

Then you find an organization
like UndocuFund.

- DAYSICARRENO
Sonoma County




Attendees of the first-ever California UndocuFund Summit 2022

THE BIRTH OF CALIFORNIA'S
UNDOCUFUND NETWORK

During the devastating Tubbs and Nuns
fires in 2017, all Sonoma County
warnings and alerts, press conferences,
and updates were issued in one
language - English.

Hundreds of families whose first language was not
English, approximately 25% of County residents,
escaped to the Sonoma coast, fleeing the firestorm,
without any information about evacuations or
resources. In addition to challenging language
barriers, undocumented people impacted by this
disaster had no access to financial relief or other
support services.

In response to this crisis, three grassroots
organizations that are trusted by the undocumented
community — Graton Day Labor Center, North Bay
Organizing Project, and North Bay Jobs with Justice -
came together to create UndocuFund, the first

of its kind, in Sonoma County.
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These organizations recruited volunteers to record
undocumented people's experiences and tragic losses,
advocate to change Sonoma County's response to
future disasters, and provide support services to help
undocumented people survive. UndocuFund raised and
distributed approximately $6 million in direct assistance
to almost 1,900 families who lost homes, possessions,
and earnings in the devastating 2017 wildfires.

Just months later, UndocuFund organizations in
Northern California received a call from their immigrant
rights colleagues on the Central Coast who had also just
been hit by a major wildfire. After receiving guidance
from Sonoma County partners, 805 UndocuFund first
launched in January 2018 in response to the Thomas
Fire and Montecito Mudslides

These events impacted thousands of people who lost
their homes and jobs and experienced acute and
chronic injuries. Disaster aid from the state and federal
governments was a critical part of the recovery process,
and yet undocumented residents — who are estimated
at 10% of the population in Ventura and Santa Barbara
counties — were ineligible for millions of dollars in
support that was made available to others.



805 UndocuFund also launched a massive joint
effort among three respected grassroots immigrant-
serving Central Coast organizations:
Mixteco/Indigena Community Organizing Project
(MICOP), Central Coastal Alliance United for A
Sustainable Economy (CAUSE) and Future Leaders
of America (FLA). Together, these organizations,
alongside philanthropy partners like the McCune
Foundation and the Ventura County Community
Foundation, raised and distributed millions of dollars
in direct aid, and provided case management
services, serving victims of the Thomas, Hill, and
Woolsey wildfires; Montecito mudslides; numerous
other wildfires that afflict the region each year; and
the COVID-19 pandemic.

Again, crisis resulted in action. These immigrant
serving organizations launched a grassroots effort
using a model of co-governance and a foundation of
public and private partnership to raise the funding
needed to ensure that California’s undocumented
people had access to financial relief, housing
assistance, food, personal protective equipment,
COQVID vaccines, medical care, clothing, personal
items, and employment assistance.

When COVID hit California in 2020, millions of
undocumented people faced job loss, iliness, and
uncertainty without access to federal disaster relief
or critical social safety nets that are available to
citizens.

In response, according to a 2021 report by
Grantmakers Concerned for Immigrants and
Refugees (GCIR), more than 60 grassroots
immigrant serving organizations across California
distributed more than $150 million in emergency
cash aid provided by individuals, foundations, and
one-time state resources to California's
undocumented immigrant residents affected by the
coronavirus pandemic in dozens of other urban and
rural settings. This first-in-the-nation, one-time,
statewide public-private partnership mobilized
immigrant-serving organizations throughout
California to respond to a humanitarian crisis
impacting undocumented people when formal
frameworks failed. As a result, undocumented
Californians had access to financial relief, housing
assistance, food, personal protective equipment,
COVID vaccines, medical care, clothing, personal
items, and unemployment assistance. Similar efforts
arose across the country in states such as Texas,
Illinois, New York, and Florida.

Moved by the need to understand lessons learned
from this unprecedented effort to meet the basic
needs of undocumented people during disaster,
the desire to improve the lives of millions of
undocumented Californians, the call to strengthen
disaster response efforts for undocumented people,
and the commitment to connecting organizations
throughout California's wide and diverse geography
that are doing this work, UndocuFund and 805
UndocuFund secured the funds necessary to bring
organizations serving and advocating for
undocumented Californians together in September
2022. At this first meeting in Santa Rosa, California,
this group of dedicated grassroots organizations
founded the California UndocuFund Network,
combining their individual commitments to service
and change into a statewide coalition. The new
California UndocuFund Network is uniquely suited to
respond to California's ongoing disasters and to work
with government agencies to adapt policies and
build systems to meet the needs of all Californians -
including those who are undocumented.

Disaster is a reoccurring phenomenon in
California. Undocumented immigrants will
continue to be especially vulnerable to
disasters. The UndocuFund Network must
continue to function in three specific ways
to respond to the needs of undocumented
Californians:

1. Strategic planning efforts will clarify priorities and
frameworks for building the Network and, fundraising
and advocacy efforts, and ongoing direct service.

2. Fundraising to support the work of the
UndocuFund Network is constant. Without the aid
of tax-based systems that provide financial relief and
other services for citizens, the UndocuFund Network
must rely on private donations.

3. Direct service to undocumented people continues.
California’s wildfires, floods, droughts, and
earthquakes continue to create disaster
circumstances.

4. Advocacy work that draws attention to the
humanity and economic impact of undocumented
workers in California's economy will encourage
policies that include undocumented immigrants in
government-funded safety measures.

Growing Resilience
UndocuFund Network Impact Report



TIMELINE OF DISASTERS IN CALIFORNIA

2020

Creation of SLO UndocuSupport

\( , ' in San Luis Obisbo County
2017 2018

OCTOBER JANUARY
Creation of Creation of UndocuFund 805 Creation of
UndocuFund in Ventura and Santa Barbara UndocuFund Monterey
in Sonoma County Counties in CA's Central Coast Bay on CA's Central Coast
= 2017 = 2018 = 2019 = 2020 '
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A MOVEMENT OCTOBER
Kincade, Tick sRresno
/ : « Madera,
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* Sonoma _ + San Diego
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UndocuFund in =
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during disasters.
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2020 on...

Several UndocuFunds pop up through the
pandemic across California to provide relief Anabeila Bastida, Coalition for Humane
to undocumented individuals and families. Immigrant Rights of Las Angeles
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